VRG: Annual General Mandate 2020
On 24 Jun 2020, Viet Nam Rubber Industrial Zone and Urban JSC announced the Annual General Mandate 2020 No. 02/2020/NQ - DHDCD of the Company as follows:

Article 1: Approve the report No. 136/BC - HDQT dated 22 Jun 2020 of Board of Directors on evaluation of directing and operating works in 2019 and operational directions in 2020 of Board of Directors of the Company;
Article 2: Approve the report No. 03/BC - BKS dated 15 Jun 2020 of Supervisory Board on supervision work in 2019, operation plan for 2020; and the submission No. 05/TTr - BKS dated 24 Jun 2020 on selecting an audit company for financial statements of 2020 of the Company as follows:

1. Select A&C Auditing and Consulting Company Limited as the audit company for financial statements of 2019 of the Company (request changing auditors participating in audit and the person responsible for signing the audit report);
2. If A&C Auditing and Consulting Company Limited fails to audit financial statements of 2020 of the Company, the General Meeting of Shareholders approves assigning Chair of Board of Directors of the Company to proactively select one from the following list of 2 audit companies as the Audit Company for financial statements of 2020 of the Company:
· AASC Auditing Firm Company Limited;

· RSM Vietnam Vietnam Auditing and Consulting Company Limited;
Article 3: Approve the report No. 126/BC - VNC dated 22 Jun 2020 of General Manager of the Company on reporting production and business results in 2019 with summary content as follows:

1. About financial activities in 2019:

	No.
	Targets
	Unit
	Plan for 2019
	Implementation in 2019
	Implementation/plan (%)

	1
	Total revenue
	VND million
	73,407.53
	71,236.95
	97.04

	1. 1
	Revenue from industrial park production and business operations
	VND million
	62,287.90
	54,487.95
	87.48

	1. 2
	Financial revenue and other revenue
	VND million
	11,119.63
	16,749.00
	150.63

	2
	Total expenses
	VND million
	44,695.74
	36,513.19
	81.69

	3
	Total profit before tax
	VND million
	28,711.79
	34,723.76
	120.94

	4
	Corporate income tax (20%)
	VND million
	5,162.84
	7,117.34
	137.86

	5
	Profit after tax of current year
	VND million
	23,548.95
	27,606.42
	117.23

	6
	Loss carried forward from previous year
	VND million
	(2,897.60)
	(2,807.50)
	96.89

	7
	Total profit not yet distributed accumulated current year
	VND million
	20,651.35
	24,799
	120.08

	8
	Profit distribution
	
	
	
	

	-
	Extraction of investment and development fund (6%)
	VND million
	619.54
	1,488
	240.16

	-
	Extraction of bonus fund
	VND million
	309.77
	624
	201.43

	-
	Extraction of welfare fund
	VND million
	309.77
	624
	201.43

	-
	Extraction of bonus of enterprise manages (1 month’s salary)
	VND million
	
	90
	

	-
	Dividend payment at the rate of 8%
	VND million
	18,126.42
	20,716
	114.29

	-
	Retained profit
	VND million
	666.31
	1,257
	188.66

	9
	Profit before tax/charter capital
	%
	11.09
	13.41
	120.94

	10
	Payables to the State budget
	VND million
	8,328.11
	22,857.01
	274.46

	-
	Payable value added tax
	VND million
	2,881.88
	15,723.15
	545.59

	-
	Payable corporate income tax
	VND million
	5,441.23
	7,177.34
	130.80

	-
	Other taxes
	VND million
	5.00
	16.53
	330.60

	11
	Return on Sales (ROS)
	%
	32.08
	38.75
	120.80

	12
	Return on Assets (ROA)
	%
	3.75
	4.11
	109.39

	13
	Return on Equity (ROE)
	%
	8.28
	9.60
	115.99


2. Work on attracting investment
In 2019, the Company signed land leasing contracts with 6 foreign investors with leased area of 25.39 hectares, increasing total leased area in the industrial park to 77.94 hectares (reaching 53.55%). Infrastructure rental price is increasing.
Article 4: Approve the report No. 126/BC - VNC dated 22 Jun 2020 of General Manager on production and business in 2020 with the basic targets as follows:

1. Plan on attracting investors:
· Expected to attract investors to rent 20 hectares in the year;
2. Plan on investment in construction of technical infrastructure projects:
	No.
	Name of projects/project items
	Price of bidding package or Preliminary estimation (VND billion)
	Implementation plan
	Note

	
	
	
	Expected start date
	Expected finish date
	

	1
	Construction of the Company’s working house
	21.15
	The 1st quarter of 2020
	The 4th quarter of 2020
	

	2
	Construction of water supply items for the industrial park (water tank)
	8.79
	The 1st quarter of 2020
	The 4th quarter of 2020
	

	3
	Additional leveling at Lot B5, area of 3.7 hectares 
	15.24
	The 1st quarter of 2020
	The 4th quarter of 2020
	

	4
	Additional leveling at Lot B6, B7, area of 32.3 hectares 
	76.24
	The 1st quarter of 2020
	The 4th quarter of 2020
	

	5
	Construction of Route RD4, 0.6 km long
	49.94
	The 1st quarter of 2020
	The 4th quarter of 2020
	

	6
	Construction of Route RD01 (second stage), 1 km long
	42.44
	The 1st quarter of 2020
	The 4th quarter of 2020
	

	7
	Planting trees along a number of routes in the industrial park (RD05, RD07; RD09)
	2.67
	The 1st quarter of 2020
	The 2nd quarter of 2020
	

	8
	Digging anti-flood water control canals for the industrial park
	0.7
	The 1st quarter of 2020
	The 2nd quarter of 2020
	

	9
	Complete the infrastructure of the industrial park, adjacent to National Route 18 (section going through the industrial park)
	8.84
	The 1st quarter of 2020
	The 2nd quarter of 2020
	

	10
	Other expenses (compensation for site clearance and infrastructure works; hire of consultants to formulate industrial park expansion plan, stage 1 and stage 2)
	14.8
	The 2nd quarter of 2020
	The 4th quarter of 2020
	

	11
	Substation 100 KVA
	0.5
	The 2nd quarter of 2020
	The 4th quarter of 2020
	

	12
	Substation 560 KVA
	1.0
	The 2nd quarter of 2020
	The 4th quarter of 2020
	

	13
	Move Dong Coi Pump station (sources: compensation for site clearance)
	8.66
	The 2nd quarter of 2020
	The 4th quarter of 2020
	

	14
	Installation of box culvert across Vinh Long road to Cong Hoa Industrial Park
	1.66
	The 2nd quarter of 2020
	The 2nd quarter of 2020
	

	15
	Construction of rainwater drainage system for drainage work of investors in Lot B4 and Lot B5
	5.0
	The 2nd quarter of 2020
	The 4th quarter of 2020
	

	16
	Construction of billboard for advertising for rent
	1.5
	The 2nd quarter of 2020
	The 3rd quarter of 2020
	

	
	Total
	259.13
	
	
	


· Demand for investment capital in 2020:
· Demand for investment capital in 2020 (estimated disbursement is about 70% of value of basic construction investment in 2019): 70% x VND 259.13 billion = VND 181.39 billion;

· Payment of remaining contracts from 2019: VND 40 billion;

Total capital use demand in 2020: VND 221.39 billion.

· Balance the Company's capital in 2020:

· Capital surplus 2019 (31 Dec 2019): VND 250 billion;

· Capital arising in 2020: infrastructure rental expected to be obtained from infrastructure tenants in 2020, with an area of 200,000 square meters (expected average rental price: USD 57/square meter; temporarily calculated exchange rate: 1 USD = VND 23,300): VND 239.06 billion (it is assumed that 90% of contract value will be obtained);
Expected available total capital in 2020: VND 489.06 billion;

* Remaining capital sources carried forward to 2021: VND 267.67 billion.
3. Plan on financial targets in 2020:

	No.
	Financial targets
	Unit
	Implementation in 2019
	Plan for 2020
	Implementation/plan (%)

	1
	Total revenue
	VND million
	71,236.95
	77,313.61
	108.53

	1. 1
	Revenue from industrial park production and business operations
	VND million
	54,487.95
	62,220.61
	114.19

	1. 2
	Financial revenue and other revenue
	VND million
	16,749.00
	15,093.00
	90.11

	2
	Total expenses
	VND million
	36,513.19
	37,291.30
	102.13

	3
	Total profit before tax
	VND million
	34,723.76
	40,022.31
	115.26

	4
	Corporate income tax (20%)
	VND million
	7,117.34
	8,004.46
	112.46

	5
	Profit after tax of current year
	VND million
	27,606.42
	32,017.85
	115.97

	6
	Loss carried forward from previous year
	VND million
	(2,807.50)
	-
	-

	7
	Total profit not yet distributed accumulated current year
	VND million
	24,798.92
	33,274.94
	134.78

	8
	Profit distribution
	
	
	
	

	-
	Extraction of investment and development fund (6%)
	VND million
	1,488
	1,921.07
	129.10

	-
	Extraction of bonus fund
	VND million
	624
	870.857
	139.56

	-
	Extraction of welfare fund
	VND million
	624
	870.857
	139.56

	-
	Extraction of bonus of enterprise manages (1.5 months’ salary)
	VND million
	90
	158.70
	176.33

	-
	Dividend payment (expected rate of 2019 dividend payment: 8%; expected rate of 2020 dividend payment: 10%)
	VND million
	20,715.89
	25,894.87
	125.00

	9
	Retained profit
	VND million
	1,257.08
	3,558.58
	

	
	Payables to the State budget
	VND million
	22,857.01
	24,089.09
	105.39

	-
	Payable value added tax
	VND million
	15,723.14
	16,064.63
	102.17

	-
	Payable corporate income tax
	VND million
	7,117.34
	8,004.46
	112.46

	-
	Other taxes
	VND million
	16.53
	20.00
	120.99

	10
	Return on Sales (ROS)
	%
	38.75
	51.46
	132.79

	11
	Return on Sales (ROS)
	%
	34.81
	43.81
	125.84

	12
	Return on Assets (ROA)
	%
	4.11
	3.40
	82.77

	
	
	%
	9.60
	10.86
	113.14


* Note: 

· Revenue of 2020 is specifically calculated as follows:

+ Revenue from the leased area of 77.94 hectares accumulated in 2019;

+ Revenue from the area of 20 hectares expected to be leased in 2020; in which, the revenue from the area of 17.5 hectares is gradually allocated during leasing time; the revenue from the area of 2.5 hectares is accounted once; expected average rental price exclusive of VAT is UUSD 57/square meter; temporarily calculated exchange rate: 1 USD = VND 23,300 USD;
+ Total leased area accumulated until the end of 2020: 97.94 hectares;
·  Expected date of 2020 dividend payment for the Company’s shareholders: 10%, equivalent to VND 1,000 per share;
Article 5: Approve the submission No. 142/TTr - HDQT dated 23 Jun 2020 on amendment to, supplementation of charter of Viet Nam Rubber Industrial Zone and Urban JSC according to the request of Board of Directors of the Company;
Article 6: Approve the financial statement of 2019 audited and the submission No. 143/TTr - HDQT dated 23 Jun 2020 on a request for approval of financial statement of 2019 audited with a number of basic targets as follows:
6.1. Summary financial statement of 2019:

	No.
	Targets
	Code
	Year 2019
	Year 2018

	1
	Current assets 
	100
	319,391,424,952
	93,154,141,866

	2
	Non- current assets
	200
	353,080,120,398
	352,705,088,707

	3
	Total assets 
	270
	672,471,545,350
	445,859,230,573

	4
	Liabilities
	300
	384,963,258,912
	185,957,364,385

	5
	Owner’s equity
	400
	287,508,286,438
	259,901,866,188

	6
	Total resources
	440
	672,471,545,350
	445,859,230,573


6.2. Business results in 2019:
	No.
	Targets
	Code
	Year 2019
	Year 2018

	1
	Revenue from sales and service supply
	01
	54,487,948,670
	7,038,069,060

	2
	Financial revenue and other income
	(21 + 31)
	16,749,012,053
	7,072,731,283

	3
	Total accounting profit before tax
	50
	34,723,763,286
	1,948,404,298

	4
	Profit after corporate income tax
	60
	27,606,420,250
	1,948,404,298


Article 7: Approve the submission No. 144/TTr - HDQT dated 23 Jun 2020 on dismissing and electing additional members of Board of Directors of the Company as follows:
7.1. Dismiss the following individuals from the position of a member of Board of Directors of Viet Nam Rubber Industrial Zone and Urban JSC:

· Mr. Duong Van Hoi - representative of capital contribution of Mang Yang Rubber One Member Company Limited;
· Mr. Tran Quoc Thang - representative of capital contribution of Dong Nai Rubber Corporation;
7.2. Elect the following individuals as a member of Board of Directors of Viet Nam Rubber Industrial Zone and Urban JSC:
· Mr. Hoang Trung Hung - representative of capital contribution of Mang Yang Rubber One Member Company Limited;

· Mr. Nguyen Trong Hung - representative of capital contribution of Dong Nai Rubber Corporation;

Article 8: Approve the submission No. 145/TTr - HDQT dated 23 Jun 2020 on dismissing and electing additional members of Supervisory Board of the Company as follows:

8.1. Dismiss Ms. Nguyen Thi Huong from the position of Head of Supervisory Board of Viet Nam Rubber Industrial Zone and Urban JSC due to her retirement, in accordance with existing regulations of the law;

8.2. Elect Ms. Vu Thi Thu Ha - Head of Accounting and Finance Department, as a member of Supervisory Board of the Company;

Article 9: Approve the submission No. 98/TTr - HDQT dated 09 Jun 2020 on dismissing Mr. Nguyen Van Thanh from the position of General Manager of Viet Nam Rubber Industrial Zone and Urban JSC due to his retirement, in accordance with existing regulations of the law; effective date: 01 July 2020;
Article 10: Approve the submission No. 99/TTr - HDQT dated 09 Jun 2020 on appointing Mr. Dang Van Thieu as General Manager of Viet Nam Rubber Industrial Zone and Urban JSC for 5 years from 01 July 2020;
Article 11: Approve the submission No. 148/TTr - HDQT dated 23 Jun 2020 on approving final settlement of salary fund 2019; and planned salary fund, labor planning and payment of salary in 2020 of the Company as follows:
11.1. Final settlement of salary fund in 2019:

	- Total planned salary fund approved
	: VND 3,885,259,000;

	- Total realized salary fund
	: VND 3,579,350,000;

	- Total salary requested settlement
	: VND 3,579,350,000.


11.2. Approve planned salary fund, labor planning, and plan on payment of remuneration of 2020:
	- Total salary fund
	: VND 6,893,713,000;

	- Labor planning
	: 59 persons;

	- Average salary
	: VND 9,737,000.


Article 12: Approve the submission No. 149/TTr - HDQT dated 23 Jun 2020 on plan on distribution of profit of 2019, and plan on 2020 profit distribution of the Company as follows:
12.1. Plan on distribution of profit of 2019:

	No.
	Targets
	Value (VND)
	Note

	1
	Profit before tax of 2019
	34,723,763,286
	

	2
	Profit accumulated after tax of 2019
	24,798,915,844
	

	3
	Profit distribution
	
	

	3. 1
	- Extraction of investment and development fund (6%)
	1,487,934,950
	

	3. 2
	- Extraction of bonus fund, welfare fund
	1,248,000,000
	

	3. 2. 1
	- Extraction of welfare fund
	624,000,000
	

	3. 2. 2
	- Extraction of bonus fund
	624,000,000
	

	3. 3
	- Extraction of bonus fund of enterprise managers (01 month’s salary)
	90,000,000
	

	3. 4
	- Dividend payment for shareholders (8%/par value of share VND 10,000 *)
	20,715,894,400
	

	3. 5
	- Retained profit after profit distribution (= 2 - 3.1 - 3.2 - 3.3 - 3.4)
	1,257,086,494
	


(*) Number of outstanding shares of Viet Nam Rubber Industrial Zone and Urban JSC as at 31 Dec 2019: 25,894,868 shares;

· Rate of dividend payment: 8% (VND 800 per share);

· Form of dividend payment: cash payment;

· Method of payment: transfer dividends to the shareholder’s account;

· The 1st dividend advance: 4%, equivalent to VND 400 per share;

· Remaining dividend (the 2nd payment): 4% (equivalent to VND 400 per share).
12.2. Plan on distribution of profit of 2020:

	No.
	Targets
	Value (VND)
	Note

	1
	Profit before tax of 2020
	40,022,310,000
	

	2
	Profit after tax of 2020
	32,017,850,982
	

	3
	Retaining profit
	1,257,086,949
	

	4
	Profit distribution
	
	

	4. 1
	- Extraction of investment and development fund (6% of profit of 2020)
	1,921,071,000
	

	4. 2
	- Extraction of bonus fund, welfare fund
	1,741,715,000
	

	4. 2. 1
	- Extraction of bonus fund
	870,857,500
	

	4. 2. 2
	- Extraction of welfare fund
	870,857,500
	

	4. 3
	- Extraction of bonus fund of enterprise funds (1.5 months’ salary)
	158,701,000
	

	4. 4
	- Dividend payment for the shareholders (10%/par value of share VND 10,000 *)
	25,894,868,000
	

	4. 5
	- Retained profit after distribution = (2 + 3) - (4.1 - 4.2 - 4.3 - 4.4)
	3,558,582,476
	


* Plan on 2020 dividend payment:

· Rate of dividend payment: 10% (equivalent to VND 1,000 per share);
· The first dividend advance: 5%;

· Form of payment: cash payment;

· Method of payment: transfer dividends to the shareholder’s account;

· Execution time: according to production and business results, implement the first dividend payment when eligible;

* General Meeting of Shareholders authorizes the Chair of Board of Directors to decide a number of contents as follows:

· Record date for the first 2020 dividend payment;

· Adjust rate of dividend advance and form of dividend payment (if any), on the basis of ensuring compliance with existing regulations of the law on dividend payment;

Article 13: Approve the submission No. 150/TTr - HDQT dated 23 Jun 2020 on making adjustment of Local Planning of Industrial Park (scale of 201 hectares approved) and making Expansion Planning of Industrial Park, stage II (scale of 350 - 370 hectares) as follows:
· Make Local Planning of Cong Hoa Industrial Park (scale of 200 hectares approved);
· Make Expansion Planning of Cong Hoa Industrial Park, stage II (scale of about 350 - 370 hectares); in which, in the 1 stage of expansion planning: 20 hectares.
Article 14: Approve the submission No. 151/TTr - HDQT dated 23 Jun 2020 on elaborating the planning on building and renovating system of water drainage ditches and drainage pumping station of the industrial park as follows:
· Elaborate the planning on overall drainage ditch system for Cong Hoa Industrial Park with the scale of 550 hectares; in which, the 1st stage - scale of 200 hectares (approved) and expansion orientation, 2nd stage  - scale 350;
· Build drainage pumping station to forcibly drain water in rainy season or when the tide of Dong Nai river rises and causes inundation in the industrial park and surrounding areas (on the basis of moving existing Dong Coi pump station in the site clearance area of Cong Hoa Industrial Park);
Article 15: Approve the submission No. 152/TTr - HDQT dated 23 Jun 2020 on content of amendment to, supplementation of organizational and operational regulation of Project Management Unit No. 1 according to the request of Board of Directors of the Company;

Article 16: Approve the submission No. 153/TTr - HDQT dated 23 Jun 2020 on approving the plan on payment of remuneration of Board of Directors and Supervisory Board of the Company according to content of the request of Board of Directors of the Company with specific contents as follows:
	No.
	Position
	Number of persons
	Number of months
	Remuneration/person/month
	Total remuneration (VND million)

	1
	Chair of Board of Directors 
	1
	12
	10
	120

	2
	Member of Board of Directors 
	7
	12
	5
	420

	3
	Non- executive member of Supervisory Board 
	2
	12
	5
	120

	
	Total
	
	
	
	660


· For Ms. Nguyen Thi Huong - Executive Head of Supervisory Board of the Company, the General Meeting of Shareholders approves paying her the remuneration equal to remuneration of a non- executive member of Supervisory Board from 01 Jan 2020 until the General Meeting of Shareholders approves dismissing Ms. Nguyen Thi Huong from the position of Head of Supervisory Board of the Company.
Article 17: Approve the submission No. 154/TTr - HDQT dated 23 Jan 2020 on installing box culvert across the road at the planned location of the industrial park drainage system with specific contents as follows:

· Currently, expansion planning of Cong Hoa Industrial Park has been integrated into the National Master Planning by the People's Committee of Hai Duong Province submitted to the Prime Minister for approval;
· In parallel with completion of the expansion planning, at present, Chi Linh city is urgently completing the construction of Vinh Long traffic route to Cong Hoa industrial park (according to the schedule, the project must be completed in Jun 2020). Above-mentioned traffic route intersects with the section connecting the existing drainage system of the industrial park and the drainage system in accordance with the planning of the expanded industrial park;
To minimize the investment cost if it is required to dig or cut the road to build a drainage system, the Company has proposed the People's Committee of Chi Linh City to allow the Company to install culverts across the road when the City constructs the road at the intersection point between the road and the drainage system. The installed box culverts are 2 box culverts 2x3, 5x3.0m. Installation cost is about 1.66 billion.

Article 18: In the process of holding implementation of production and business operations, if new problems arise or there are changes, adjustments or supplements to the plan on production and business approved by the General Meeting of Shareholders. The General Meeting of Shareholders approves assigning Chair of Board of Directors of the Company to report to and consult major shareholders. After obtaining approval from the major shareholders, Chair of Board of Directors must report to the Board of Directors and proactively implement adjustment and supplementation of the plan on production and business on the basis of ensuring compliance with existing regulations of the law and the Company’s charter.
Article 19: This Annual General Mandate is valid in management and operation work of the Company. The General Meeting of Shareholders approves assigning the Chair of Board of Directors to hold implementation of above-mentioned contents in accordance with regulations of the law and the Company’s charter.
Article 20: Shareholders, Board of Directors, Supervisory Board, General Manager, departments, committees of the Company and member units are responsible for the implementation of this Annual General Mandate.
